MNOJTABCbKHUH YHIBEPCUTET EKOHOMIKH I TOPI'IBJII

KA®EJIPA EKOHOMIYHOI KIBPHETUKU BI3HEC EKOHOMIKHU TA
IHOOPMAIIMHUX CUCTEM

3ATBEPDKYIO

3asimysaa kapenpu EKBEIC
L2277 o, Konorerko XK A.

«6» Bepecrst 2024 p.

POBOYA ITPOI'PAMA
3 HABYAJIbHOI JUCIUIUIIHY « BUKOHAHHS MPOEKTIB»

I 3700yBadiB BHUINOI OCBITH 3a CTyleHeM JokTopa ¢igocodii (IeHHOI Ta 3a04HOT
¢dbopm HaBuanHs) creniaabHOCTI 073 MeHeKMEHT OCBITHS mporpama KMeHeKMEHTY

PoGoua mnporpama HaBYalbHOI JUCHMIUIIHM «BHWKOHAaHHS MPOEKTIB» CXBaJieHa Ta
pPEKOMEH/I0BaHa /10 BUKOPUCTAHHS B OCBITHBOMY IMpOIECI Ha 3acigaHHl Kadeapu
€KOHOMIUHOI KIOEpHETUKH, 013HEC-eKOHOMIKH Ta 1HHOPMAIIHHUX CUCTEM.

[Tpotokomn Bix 6 BepecHs 2024 poky Ne 1

[TOJITABA - 2024



Yknanau:
Poroza M.€., nokTop eKOHOMIYHUX HayK, mpodecop, mpodecop kadeapu eKOHOMIUHOI
KiOepHEeTHKHU, 013HEC EKOHOMIKU Ta IHPOPMAIIHHUX CUCTEM.

MNOTOAKEHO:
[apanT  OCBITHBO-HAayKOBOi  mporpamm  «MeHemxMeHT»  cremianbHocTi 073
Menemkment (PhD).

O U«U( JI. M. lllumanoBcbka-/l1annu

I ITTHC 1HII[Ia]IH, [IPI3BHIIE
p

6 Bepecus 2024 poky



3MICT

Crop.

BOTYIL oo 4
1. 3aranpHa XapaKTePUCTHKA HABYATBHOT JUCTIMTITIHI - ..« cv vt vaeeaeeeeentennen aeneneeesnnennenas 6
2. Tlepenmik KOMIETEHTHOCTEH, sIKi 3a0e3medye JaHa HaBYajdbHA IUCIUIUIIHA, MPOrPaMHi

PE3YIBTATH HABUAHHS ...oovvviiiniiiiissiins st snie s s 7
3. [IporpaMa HABYAITBHOT TUCIIHTIIIHE .....cvveeuereseessseeasteaieesssesssesassessseesssesssssssnesseesns 8
4. TeMaTHUHU TUIAH HABYAIHEHO! JACIIUILIIHH .ocveveveeeeeeeeeeeeeeeeeeeeeeeeen 9
5. CucremMa NOTOYHOTO Ta MiJACYMKOBOT'O KOHTPOJIIO 3HAHD ACTHPAHTIB. .. ccvvivveiviseeieenresiee e 13
6. [HQOPMALIIHI HKEPEIIA  ..ovviviiiiiiiiieiie st 15
7. IIporpamue 3abe3MeyeHHs] KOMIT IOTEPHOT MIATPUMKH OCBITHBOTO IMPOLIECY ... .vuvevverine. 19



BCTYII

OCHOBHOIO  METOK) BUBYCHHS JUCHHIUIIHM «BUKOHAHHS MPOEKTIB» €  HaJaHHA
(GyHIaMEHTAIBHUX TEOPETUYHHX 3HaHb 1 HAOYTTS MPAKTUYHUX HABUYOK 3 IMUTaHb 3 OBOJIOAIHHS
3HAaHHSAMH 3 TMUTaHb YINPaBIiHHS, MPAKTHYHUM 1HCTPYMEHTAapieM Ta METOJUKOI BHKOHAHHS,
KOHTPOJTIO 1 OLIIHKM XOJly BUKOHAHHS MPOEKTHUX Jii Ta HAOYTTS MPAKTUYHUX BMiHb 1 HABHUYOK OO0
BUKOPUCTAHHS KOHIIEIIIi CHCTEMHOrO MiXO0AY B YIPABIIHHI MPOSKTaMH ISl X BUKOHAHHS .

IIpeaMeToM HaBYAIbHOI IMCHHUIIIHM € IHCTPYMEHTHU 1 METOJMKH BUKOHAHHS, MOHITOPUHTY 1
KOHTPOJIIO YIIPABIiHCHKUX MPOLIECIB, IPOLEAYP, Oepallii MpoeKTy.

O0’ekTOM HABYAJIbHOI JUCHMILUIIHM € TiAXOOM Ta METOAM IPOEKTHO-OPIEHTOBAHOTO
KOHTEKCTY Cy4acCHOI'O YIpaBJIiHHS.

3aBAaHHs HABYAJIbHOI JTMCHUILIIHU € (OpMYBaHHS KOMIIETEHIIH IOKTOpiB ¢inocodii y
HEeOoOXiIHOCTI TpaHCOpMaIil BITYM3HSAHOI CUCTEMH YIIPABJIIHHS MPOEKTaMu (K Ha pPEeriOHAILHOMY
piBHI, Tak i Ha pIBHI OKpPeMOro 0O0’€KTy) Yy HalpsMKy aKTHBHOTO BIIPOBAJDKCHHS MIXHAPOIHUX
CTaHJApTIB NMPOEKTHOIO MEHEIKMEHTY Ta (POpMyBaHHS 3HAaHb 1 BMIHb 13 HPOEKTHOTO «dpopmary»
YOpaBIiHHA , IO OPIEHTYETbCA HA JOTPUMAaHHA YITKUX [apaMeTpiB 3a uacoM, (iHaHcamy,
MaTepiaibHUMHU 1 TPYIOBUMH pecypcaMH B CKIQJHUX OpraHizalliiHUX yMOBax, KOJH ICHYIOTh
oOMexxeHHS y u4aci, (IHAHCOBIM CTaOUIBHOCTI, IO BHMAara€ MaKCHMAalbHOI oONTUMI3amii Yy
BUKOPUCTaHHI PECypCiB.

3MicT HABYAJIBHOI IMCHUILIIHU. TeopeTnyHi 1 NpakTHUUHI 3HaHHs, HAOYTI IPU BUBYEHHI L€l
JMCLUIUTIHU, € OCHOBOIO JUIS 0araTb0X €KOHOMIYHMX JOCIIKeHb. B pe3ynbrari BUBYCHHS HAaBYAJIbHOT
JUCUUIUTIHM  acIipaHT MOBHMHEH OCBOITH METOAMKY NPOEKTHOTO VIPABIIHHSA, a TaKOX BMITH
3aCTOCOBYBATH TEOPETUYHI MiAX0H, iHPOPMAaLIHHI TEXHOJIOTi1, HOPMATUBHY CKJIaJI0OBY MI)KHapOJHHX
CHCTEM 3HaHb 3 YIpPAaBIiHHSA NMPOEKTaMH Ta iX BHKOHaHHS. HaBuanmbHa nucuuiuiiHa «BuKOHaHHS
NPOEKTIB» 3aiiMae ocoOiMBe Micue A MITOTOBKH JOKTOpiB (inocodii 31 cmemiampHOcTi 051
€KOHOMIKa TaK SIK CIIPSIMOBAaHA Ha OBOJIOJIIHHS TEOPETUUYHUMU 3HAHHSAMU 1 IPAaKTUYHUMHU HABUYKAMHU 3
NUTaHb BUKOHAHHS POOIT MPOEKTY (3MICTOBMI MOAYNTb 1), KOHTPOJIO BHKOHAaHHS POOIT MPOEKTY
(3micToBuit Moaynb 2). BuBueHHS Teopii Ta MPaKTUKW BUKOHAHHS MPOEKTIB Iepeadadac BUBYCHHS
HOPMAaTHBHOI CKJIaJ0BOT MIXHAPOJHUX CHUCTEM 3HaHb 3 YINPaBIIHHSA MPOEKTaMHM Ta iX BUKOHAHH,
HAYKOBO-TIPAKTUYHI ~ pe3yslbTaTH 3apyOLKHUX Ta BITYM3HAHUX JOCHiAHUKIB. HaBuambHOIO
JUCLUUIUIIHOIO TepeadayeHo HaOyTTd MpPaKTUYHUX BMiHb 1 HAaBMYOK MO0 MPAKTHYHOI'O
BUKOPUCTAHHSI BiJNOBITHOTO 1HCTPYMEHTApil0 3 MUTaHb BUKOHAHHS POOIT MPOEKTY Ta KOHTPOIIO 32
BUKOHAHHAM pOOIT MPOEKTY B [isUIbHOCTI, MOB’si3aHii 3 iHOpMarH3amiero eKOHOMIKH, 3A1HCHEHHS
IPOEKTIB  PO3BUTKY  COLIAJIbHO-€KOHOMIUYHUX  O0’€KTIB,  PEIHKUHIpUHTY  Oi3HEC-IPOIIECiB,
KOHCAJITHMHIOBUX MPOEKTIB, TOB’S3aHUX 13 BIPOBAKEHHAM 1HPOPMALIAHUX TEXHOJIOTIH s
OINTUMI3allil Y BUKOPUCTAHHI PECypCiB.

OCHOBHUMH METOJMKaMH, L0 aKTUBI3YIOTh JOCTIIHUIBKUAN MpOILEC HABUYAHHS ACIHIPaHTIB €
npoOJaeMHl JIeKIii, MiJ 4ac BUKOHAHHS MPAaKTUYHUX 3aBJaHb — Keic-MeToau, OaHKU Bi3yaJbHOTO
CYNpPOBOJKEHHsI, iH(OpMaIiiiHI CUCTEMHU YNPaBIiHHS MPOEKTaMU. MeToI0IOor s, METOIH, 3aCO0H st
OCBOEHHSI 3MICTYy HABYaJIbHOI AMCUUIUIIHM «BHUKOHaHHS HpPOEKTIB» B KOMIUIEKCI 13 HaBYaJIbHUMHU
JUCLUIUTIHAMUA MOJYJIB 3a0€3MeuyloTh OTPUMaHHs aclipaHTaMUd KOMIIETEHTHOCTEH 13 PO3yMIiHHS
OCHOBHMX OCOOJIMBOCTEH MPOBIIHMX HAYKOBUX ILIKIJ Ta HANpsIMiB €KOHOMIYHOI HAyKH Y 3/aTHOCTI
BUKOPHUCTOBYBAaTH MPOEKTHUN MiJXiJ, aHAJITUYHUNA Ta METOAWYHUN IHCTPYMEHTApii sl CUCTEMHOI
oprasizauii IPOEKTHOI IisIbHOCTI, IPUHHATTS MPOEKTHUX PIllICHb, IUIAHYBAHHS MPOEKTHUX il Ta ixX
BUKOHaHHS.

HapuanabHuii miaH 3 JaHOl AUCUMILUIIHM mependadae MPOBEIACHHS ayJUTOPHUX JIKUIHHUX 1
NPAaKTUYHUX 3aHATh, @ TAKOXK BUMArae Bij acipaHTa caMOCTIIHOT poOOTH 3 OCHOBHOIO Ta JI0JIJaTKOBOIO
JITepaTyporo, KOHCHEKT JICKIiH, MirOTOBKHU /10 MPAKTUYHUX 3aHSTh.

B mnpoueci BHBUEHHS KOHKPETHHMX TEM Kypcy BUKOPHUCTOBYIOTbCS pI3HOMaHiTHI (opmu
KOHTPOJIIO 3HaHb. MiJICYMKOBUH. OCHOBHMMM METOAMKAMH, IO AKTHUBI3YIOTh IMi3HABAJIbHUN MpoOLEC
HaBYaHHS AacIipaHTiB, JUId BUBYEHHS TEOPETMYHOrO Marepialy — MpoOJeMHi JeKIii, jekumii 3




BUKOPHUCTAHHSAM MpPE3eHTAllii, MiJ 4ac MPaKTUYHUX 3aHATh — OOTOBOPEHHS MPOOJIEMHHUX 3aB/JaHb Ta
BU3HAYEHHS 1X aKTyaJIbHOCTI.

HaBuanbHmii mnaH 3 JaHOi MUCHUIUTIHM Tmependavae MPOBENEHHS ayJAWTOPHUX JICKIIMHHUX 1
MPAaKTUYHUX 3aHATh, @ TAKOXK BUMArae BiJ acIipaHTa caMOCTIHHOT poOOTH 3 OCHOBHOIO Ta JI0JJaTKOBOIO
TTEPaTypor0, KOHCIEKT JISKIIH, MArOTOBKH 10 BAKOHAHHS MPAKTUYHHX 3aHSTh.

B mnpomeci BHBUEHHS KOHKPETHHX TE€M KypCcy BUKOPHUCTOBYIOTHCS pI3HOMaHiTHI (popmu
KOHTPOJIIO 3HAHb. MOTOYHHH, MiACYyMKOBHH (ek3aMeH). OCHOBHUMH METOAMKAMH, IO aKTUBI3YIOTh
Mi3HABAJIbHUN TpOLIEC HABYaHHSA CTYAEHTIB €. TiJ 4Yac BHBYEHHS TEOPETHMYHOrO Marepiaay -
npoOJIeMHi JIeKwii, JIeKIii 3 BUKOPUCTAHHAM IMPE3CHTALliH; i 4Yac BUKOHAHHS MPAKTUYHUX 3aBJaHb —
Kelic-MeToI1, OaHKH Bi3yaJbHOT'O CYIPOBOKECHHS.

Po6ouy mporpamy 3 HaBYalbHO! AMCHUILTIHM «BUKOHaHHS MPOEKTIB» Ui 37100yBadiB BUIIOL
OCBITH 3a cTymeHeM Joktopa ¢izocodii (meHHOI Ta 3a0uHOi (hopMm HaBYaHHS) cremianbHocTi _D3
MeHe/DKMEHT OCBITHS nporpama « MeHeDKMEHT»PO3p00JIEHO Ha OCHOBI POOOYHMX HaBUAIbHUX IUIAHIB,
HaBYaJIbHOI MPOTPaMU 3aTBEPKEHOT 3aCiJaHHAM KadeIpyu eKOHOMIKH MiANPHEMCTBA Ta €KOHOMIYHOI
kioepHeTrku npoTokos Ne 17 «30» uepBust 2025 p.




1. 3aranbpHa XapakTepuCTHKA HABYAJIbHOI JUCHUILTIHA

Tabmuus 1. 3aranbHa XapakTepUCTHKA HAaBYAJIbHOI AUCIUIITIHY « BUKOHAHHS IPOEKTIB»

XapakTepucTHKA HABYAJIBHOI M CIUILTiHH

. Kinbkicte kpenuri 3a ECTS 4

. KimpkicTh MonymmiB: neHHa 2, 3a04yHa _ 2.

BapiatuBHa y BiAIOBIJHOCTI 10 HABYAJIBHOTO IIJIaHY

Kypc: nenna 2, 3aouna 2.

. Cemectp: nenna 4 3aouna 4.

oo~ lw Nk

. [lenna ¢opma HaBYaHHS, TOAMH: — 3araibHa KinbKicTh: 4 cemectp 120

- nekii: 4 cemectp 20 ro.

- IPaKTU4Hi 3aHATTA: 4 cemectp 16 rog.

- caMocTiiHa poboTa: 4 cemectp 84 rox

- BUJ HiﬂcyMKOBOFO KOHTPOJIIO: 4 CCMCCTP - CK3aMCH

7. 3aouna (hopMa HaBYAHHSI, TOAWH: - 3arajbHa KiibKicTh: 1 cemectp 150.

- nekii: 4 cemectp 2,.

- IPaKTUYHI 3aHATTS: 4 cemecTp- 4.

- camocriiiHa poOota: 4 cemectp 144.

- BUJ HiI[CYMKOBOF 0 KOHTPOJIIO: 4 CCMCCTpP - CK3aMCH

Po3zaia 2. Ilepesiik koMneTeHTHOCTEI, siKi 3a0e3Me4ye JaHa HABYAJIbLHA JMCHUILIIHA, MPOrpaMHi
pe3yJIbTATH HABYAHHS

Ilpozpamni pezynomamu naguanns

Komnemenmmuocmi, akumu nogumen
060J100imu 3000y8a4

PHO1. 3acTocoByBaTu cy4acHi iHCTpyMEHTH 1
TEXHOJIOT1] MOIIyKY, 0OpOOJIeHHS Ta aHaTi3y
iHpopMalii, 30KkpeMa, CTaTUCTHYHI METOIM aHAaTi3y
JAHUX BEJMKOTO 00CATY Ta/ab0 CKIaaHOol
CTPYKTYPH, CIICIlialli30oBaHi 0a3u TaHUX Ta
iH(pOpMaLiiiHI CHCTEMHU.

CKO1. 3naTHicTh BUKOHYBaTH OPUTIHAIBHI TOCIIKEHHS,
JOCATaTH HAYKOBHX PE3YJIBTATIB, SIKi CTBOPIOIOTH HOBi 3HAHHS Y
MEHE/DKMEHTI 1 JOTUYHHUX J0 HHOTO MIKIUCIIUILTIHAPHUX
HarmpsaMax.

PHO2. BinpHO npe3eHTyBaTH Ta 00TOBOPIOBATH 3
¢axiBusMH 1 HedaxiBIsIMUA Pe3yJIbTaTh
JOCITiIKEHb, HAYKOB1 Ta MPHUKIIAAHI MPOOIeMH
MEHEKMEHTY JIepKaBHOIO Ta aHTJIiCHKOI0
MOBaMH, KBaJTi(hikoBaHO BiOOpakaTH pe3yibTaTh
JOCITiKEHb Y HAyKOBUX MyOMiKalisX y IPOBIIHUX
MDKHAPOAHUX HAYKOBUX BHIAHHSX.

CKO02.3gaTHicTh YCHO i MHCBMOBO MPE3EHTYBATH Ta
00TOBOPIOBATH PE3yJIbTAaTH HAYKOBUX JOCIIKEHb Ta/abo
IHHOBALIHUX PO3POOOK YKPaiHCHKOIO Ta aHTIIHCHKOI0 MOBaMH,
OIIPaLbOBYBATH HAYKOBY JIiTEpaTypy 3 YIpaBIiHHS Ta
anMiHiCTpyBaHHS Ta €()EeKTUBHO BUKOPHCTOBYBAaTH HOBY
iHpOpMaLiio 3 Pi3HUX JKEPEL.

PHO4. Po3pobastu Ta peanizoByBaTH HayKOBi Ta
MIPUKJIAHI POCKTH, SAKi JAFOTh MOXKIIUBICTh
MEPEOCMUCITUTH HassBHE Ta CTBOPUTH HOBE I[iTiCHE
3HaHHs Ta/ab0 mpodeciiHy NpakTHKY y Taly3i
yIpaBIiHHS Ta aJMiHICTPYBaHHS 1 pO3B’A3yBaTu
3HaYyIli HAYKOBI Ta TEXHOJIOTi4HI MPOOJIEMH B
MEHEPKMEHTI 3 JOTPUMaHHSAM HOPM aKaJeMiqHO1
STHKH 1 BpaxyBaHHAM COLIIaJIbHUX, €THYHHX,
E€KOHOMIYHHX, €KOJIOTIYHUX Ta MPAaBOBHUX ACIEKTIB.

CKO04. 3naTHicTh iHILIIOBaTH, PO3POOIIATH, peati3oByBaTH Ta
YIPaBJIATH HAYKOBUMH POEKTaMH Y MEHEDKMEHTI 1 JOTHYHHUX
JI0 HBOTO MDKIMCIUIUTIHAPHUX HanpsiMax Ta /abo ckianatu
MPOTO3UIIiT 11010 PiHAHCYBaHHS HAYKOBHUX JOCII[XKCHB,
peecTpallii npaB iHTEIEKTyalbHOI BIACHOCTI.




PHO5. I'mu6oxo po3yMiTH 3arajibHi MPUHIMIIN Ta
METO/U YIPaBIiHCHKUX HAYK, a TAKOXK
METO/IOJIOTiI0 HAYKOBHUX JOCHIKEHB, 3aCTOCYBATH
iX y BIacHMX JOCHIDKEHHSX Y cepi MeHEIKMEHTY
Ta y BUKIIQJAlbKii MPaKTHIL.

PHO6. [1nanyBaty i BUKOHYBaTH HAYKOBI 1
MPUKIAIH] JOCTIHKEHHS 3 MEHEDKMEHTY Ta
JOTUYHUX MIKIUCIUILTIHAPHUX HATIPSIMIB 3
BHUKOPUCTAHHSIM CyYacHUX iIHCTPYMEHTIB,
KPUTUYHO aHANIi3yBaTU Pe3yJbTaTH BIACHUX
JOCITiIKEHb 1 pe3yNbTaTy iHIIUX JOCTiAHUKIB Y
KOHTEKCT1 YChOT'O KOMIUIEKCY Cy4acHUX 3HaHb
LI0/I0 TOCHIKYBaHOT MPOOJIEMH; CKIaaTh
MPONO3ULii o0 GiHaHCYBaHHS JOCIIHKEHb
Ta/a00 MPOEKTIB.

PHO7. 3nificHroBatyu anpo6arito Ta BOpOBaKEHHSI
Pe3yIbTATIB BIIACHUX JOCTIDKEHB Yy cdepi
MEHEKMEHTY.

PHO8. Po3pobuisaTyl i BUKJIagaTH crerianbHi
HaBYaIIbHI JUCIHUIUTIHA 3 MEHEDKMEHTY Y 3aKJIaIax
OCBITH.

Po3ain 3. [Iporpama HaBYANBbHOI IMCHMILTIHI

Tema 1. BukoHaHHS MPOEKTHHUX Jiil: TeopeTH4Hi 3acaan aucuumIiag. da3a BUKOHAHHS B
KHUTTEBOMY IMKJII MpoekTy. Etanu ¢a3u BUKOHAHHS MPOEKTY/MPOrpamMH: MiAroTOBKA 1O BUKOHAHHS,
caMe BUKOHaHHS 1 3aBepumieHHs. CTpykTypa Aif B CHUCTeMax 3HaHb IMPOEKTHOIO MEHEDKMEHTY:
PMBoK®, P2M. IIpuHUMOM BHUKOHAaHHA MPOEKTY: HAJEKHO, NPOAYKTHBHO 1 €(EeKTUBHO.
B3aemo3B's130k mpodeciiinux 3a10HOCTEll MEHEPKEpIB MPOEKTIB 1 BUJIB yNpaBiiHChKUX Jid. [Ipomec
peamizanii npoekry. Poboui mporecu 31iHCHEHHS yNPaBIIHCHKUX [if, CIIPSIMOBAaHMX Ha CTBOPEHHS
OpOIyKTY(TiB) MPOCKTY 1 HA BUKOHAHHS IPOCKTY.

Tema 2. da3a nmiAroToBKM BMKOHAHHA MNpoekTy. OpraHizauiiiHi CTPYKTYypH YIPaBIiHHSI
npoekTamu. KITIouoBi XapakTepUCTHKH, IO BILTUBAIOTH Ha BUOIp OpraHizauiiHoi MOAENl yIpaBIiHHA
npoekroM. DyHKIIOHaTBHO-PONIBOBI Moneni odic ympasiinHs npoekramu (Project Management
Office, PMO).TepmMiHONOriYHI BiAMIHHOCTI MOHSATTS NPOEKTHOrO odicy». [IpUiHATTS onTHMaNIbHUX
pilieHs 110710 BUOOpY OpraHizauiiHoOi CTPYKTYpH JUIsi BUKOHAHHS NMPOEKTY B YMOBaX HEBU3HAYEHOCTI
BUXIAHOI iH(OpMaAIlii.

Tema 3. 3a0e3nmeuyeHHsi TPYIOBMMH pecypcamMu (a3 BHUKOHaHHS mpoekTty. [Iporec
3a0e3neueHHs] MPOEKTy TPYAOBUMH pecypcaMH. BU3HAUCHHs Lijel; BUSABICHHSA mpodeciid 1 TUMiB
¢daxiBIi; BUSBICHHS BUKOHABIIIB, SIKI € B HAABHOCTI; OI[IHKA KOMIIETEHTHOCTI MPETEH/ICHTIB;
BU3HAYCHHS KOMIIETEHTHOCTI; IEPEroBOPH 3 PO3MOPSAHUKAMHU PECYpCiB;, TapaHTis HasBHOCTI
BIJIMOBITHOTO OCHANICHHs 1 06nagHaHHsA. [lo3UTHBHMIA 1 HETaTUBHUN CHHEPri3M KOMaHIHOI poOOTH.
XapakTepucTuku e(eKTUBHUX KOMAaH][ 3 MO3UTUBHUM cUHepri3moM. I’ arucraniiina Moienb po3BUTKY



KoMaHIu. (opMyBaHHS, OyIIyBaHHsS, HOPMYBAaHHS, BUKOHAHHS, PO3MYCK. YTPaBIiHHSI KOMaHIOKO
MIPOCKTY.

Tema 4. IlporpamHo-TexHiuHe 3a0e3Ne4eHHs] YIPABJIiHHSA (Pa3010 BHKOHAHHS NMPOEKTOM.
InHOBaIiiiHI TexXHOJOrIi 1 ONMepaTUBHOMY NPUHHATTI YHPaBIIHCHKUX pilleHb. ABTOMAaTH3alis, 5K
Cy4acHa yMOBa AisUTBHOCTI U1 €(h)eKTUBHOIO yrpaBiiHHs iH(popmMarieto. [IporpamMHo-TexHIUHI 3ac001
yIOpaBliHHS TOpoekTamH. ArmapaTHO-TexHIuHi 3acodum (AT3) s  ynpaBiaiHHS — [POCKTaMH.
InenTudikamiss MoxiauBocTeil 3acrocyBaHHd AT3 Ha KOXXHOMY e€Tami >KUTTEBOTO LIMKIY IPOEKTY.
KpuTtepii Bubopy mporpamuoro 3abesneueHHs. OcoOIMBOCTI aBTOMATH3allli YIIPABIiHHS MPOCKTaMH.
TexHoJorisl MPOBEICHHA BiJIcO Hapas, BiZieo KOH(EPEHLIH y pealbHOMY PeXUMi yacy 3aCTOCYBaHHS
KOMI'IOTEPHUX TEXHOJIOTiH B I1HHOBAIIMHOMY MPOEKTHOMY MeHe[KMeHTi. Cucrema ymnpaBiiHHSA
npoekramu Microsoft Project.

Tema 5. IllaHyBaHHA BHMKOHAHHA mpoekTy. IIpomec TEXHOJOrIYHOro 1 KaJeHIAPHOTO
IUTaHyBaHHA peajizanii npoekry. CrocoOu npeAcTaBiIeHHs KaJeHIapHOro Iiany pooit. Posnoainenns
poOIT B KOMaH 1l IPOEKTY.3a0e3MeUeHHS IKOCT1 TPOEKTY.

Tema 6. da3a MOHITOPMHIY i KOHTPOJK BHMKOHAHHA mpoekTy. KoHTponb, K
YHOOPSIKOBAaHUM TPOIEC, 3a JOMOMOTH SIKOTO MEPEBIPAIOTH XiJ pOOIT 1 BXKMBAIOTHh 3aXOAHM MO0
NOJONaHHA BiAXwieHb Bix miaHy. CkiazoBi €(QEeKTHBHOTO KOHTPOJIO: €(EeKTUBHICTh IJIaHIB,
3BITHOCTI, MEpeBipKH, 3ax0/iB.KOMIOHEHTH MpoIECiB MOHITOPUHTY 1 KOHTPOJIO B MIKXHAPOJIHHUX
cucreMax 3HaHb. KpuTepil 11 OIIHKHM BiIXUJICHb IPOTpaMM 3a TepMiHaMH, il MPOCYBaHHS Ta 3MiH B
nporpami. O3Haku 3MiH TpoekTy. KOHTpodb SKOCTI MPOAYKTY: MpPOIEC KOHTPOJIO; IUIAH SKOCTI
IPOAYKTY; MOHITOPHHI Pe3yNbTaTiB 1 PO3paxyHOK BiIXHWJICHb, 3aCTOCYBaHHS 3axojiB. KoHTpoub
SKOCT1 IPOLECIB YNPaBIiHHI. MOHITOPUHI MPOIECIB YNpaBliHHSA. 3aXOJAW, L0 3aCTOCOBYIOTH JUIA
3HMKEHHS PU3MKIB. IUTAH YIPABIIHHS PU3UKAMH; MOHITOPUHI PU3HKIB; MEPEOLiHKA PU3MKIB; aHAMI3 1
ynpasiiHHs pusnkamu npoekry (PRAM).

Tema 7. Ouinka Xoay BMKOHAHHSI NpoekTy. 30ip BHUXIIHUX JaHUX MPO XiJ BUKOHAHHS
npoekTy. BuxigHi naHi, oo HeoOXiaHi I KOHTpOMO0. BHKOpHCTaHHS 3BOPOTHHMX JIOKYMEHTIB!
KOMILJIEKTYBaJIbHI BiZJOMOCTI poOiT, Tabeni 06iiky pobodoro yacy. Ilpouenypa yrnpapiiHHS IPOEKTOM
3a yacoBUMM mapameTrpamu. Crocodbu KOHTponto TepMiHiB. IlepeBipka po3paxyHKIB TPHBAJIOCTI
NPOEKTY. BUSBIEHHS MPUUYMH NEPEBUILEHHS TePMiHIB. BU3HAUEHHS MPUYUH 3pUBY TEPMiHIB LHUIIXOM
MOPIBHSHHS TPYAOBUTPAT 1 TEPMiHIB 3aKiHUEHHsS poOIT. AHaii3 ocBoeHHX 00cAriB. [IpornosyBanHs
OCTaTOYHOI BapTOCTi mpoekry. IllopiBHSHHS (akTU4HOI 1 3amaaHoBaHOi BapTocTi poOdit. ITopsmox
MPOBEICHHS PO3PAaxXyHKIB. BIIXMJICHHS 32 BUTpPAaTaMM 1 BIIXUJICHHS 3a 00CSIroM; (pakTUYHOI BapTOCTI
3a BU3HAYEHUIl NepioA vacy, KOIITOPUCHOI BapTOCTI BUKOHAHMX poOiT. [IporHosyBaHHs BapTOCTI
IPOEKTY Micias WOro 3aBeplIeHHsS. 3acTOCYBaHHS 3aXxoJiB 3 JKBijalii HeOaXaHWX BiIXUJICHb.
KepoBana i HekepoBaHa peakiiisi Ha BigxuiaeHHs. [10caiIoBHICTh IUIaHyBaHHS BUXOJY 13 CUTYaIlii, 110
ckjanacd. BapiaHTH 3axojiB 1100 BUIPABJICHHS CHUTYaIlil: MOUIYK aJIbTEpHATHUBHOTO pIlLICHHS.
Po3poOka BapiaHTiB 3 BUIIpaBlIeHHs cUTyallii. LK1 KOHTPOJIIO B CTPYKTYpPHIN 1€KOMIO3HULIT pOOIT.

Tema 8. ®aza 3aBePUICHHS BUKOHAHHS NPOEKTY. Hpouenypa 3aBEpILEHHS] BUKOHAHHS
po6it. CrpykTypa [ii, 3axOfiB, IIO JalOTh KOMaHJAI MOJIMBICTh MIATBEPAUTH IO BCl poOOTH
BUKOHAHHSA CBO€YAaCHO 1 €(EeKTUBHO. HJ‘IaHyBaHHSI 3BUIBHEHHSI TPYIOBHX PECYpCIB. CTBOpeHHH
MYCKOBHUX 1 omepauiiiHux rpyn. Ilponec nepenaui npoaykty kopuctyBauam. IlnanyBanHs mepenaui.
3abe3neueHHss NOpUHOM MPOAYKTY KOpHCTyBaueM. BupoOHuue HaBYaHHS KOPUCTYBayiB 1
eKCIUTyaTalliifHOro nepcoxairy. 3abe3neyeHHss OCTaTOYHOI nepegayi npoayKkry.CkiiajaHHs BUKOHABUOL
JNOKyMeHTalli. 3abe3neueHHs Oe3nepepBHOi eKCIulyaTalii 1 TEXHIYHOrOo OOCIIyrOBYBaHHS MPOIYKTY.
[Iponiec KOHTpoOdO Ha iHTerpaTMBHOMY piBHI. [lnaHyBaHHs pe3ynbTary npoekty. KoHTpois
BUKOHAHMUX POOIT Micis BBEJCHHS B €KCIUTyaTallil0 MPOAYKTy. BH3Ha4YeHHs NPUYMH BiIXWUIICHb MIXK
OUiKyBaHMMH 1 ()aKTUYHO OTPUMAHUMHU BHIOJAMHU. 3aCTOCYBAaHHS 3aXOJiB WLIOJO BUIPABICHHS
CHUTYaIlii.

Tema 9. Opranizauniiini nmarosorii ynpapiainas npoexramu. OprasizauiifHi nartojorii Ta
XapaKTepUCTUKAa CHUHAPOMIB. AHaJi3 OpraHi3alifHUX MAaTOJOrIM Ta OI[HKa OpraHi3alifHuX
KOMIIETEHTHOCTE! B yNpaBIliHHI IPOEKTAMHU.



Tema 10. KpeaTuBHi TexHoJorii i riOpuaHi MeTrog0./10rii BUKOHAHHS IHPPACTPYKTYPHUX

NPOEKTIB Ta mporpamam. XapaxkTepHi

Bukopucranus  riOpuaHux
porpaMamu.

METOOJIOTI  yIpaBIIiHHS

npobjaeMu B yNpaBliHHI

Ta BHKOHAHHI TIIPOEKTIB.

1HQPaCTPpYKTYpHUMHU TPOEKTaMU  Ta

Po3ain 4. TeMmaTHYHHH IJIAH HABYAJIBLHOI AU CIUILIIHA

Tabmuns 4.1. TemaTU4HUHN TUTaH HABYAIBHOT IUCHUIUTIHA « BUKOHAHHS TIPOEKTIB»

Hassa Temu (J1ekuii) ta
[HUTAHHS TEMH
(ekii))

O0csr
FOAUH

HasBa Temu ta
ITUTAHHS
CEeMIHapCHKOTO,

MIPAaKTHYHOTO 2060

71200paTOPHOTO
3aHATTS

O0csr
FOAUH

3aBaaHHs
CaMOCTIIHOT
poboTH B po3pi3i TeM

O0csr
FOAUH

MOJIVYJIb 1. BukonaHHs po0iT mp

OCKTY

Tema 1. BukoHaHHS TPOEKTHUX  [iii:
TeopeTHYHI 3acau THCHUILTIHI
l.da3a BHKOHAHHA B JKUTTEBOMY IIUKIL

Ipaktuaee 3amsrrs 1 Eramm daswm
BHUKOHAHHS TIPOEKTY/IPOrpaMU:. IiATOTOBKA
0 BHUKOHAHHS, CaMe¢ BHKOHAHHA 1

MPOCKTY. Eranu thazu BHUKOHAHHSA 2 |saBepIICHES. 1

[T TP LT M e s 2. o pai

mif B cHCTeMax  3HaHb  IIPOEKTHOTO HpoeKty: Pobori | [potieaHt  SAIHCHEHI OnpawoBati TeopeTHYHY Ta

MeHekMeHTy. PMBOK®, P2M. Ipunnunu YUPABMHCBRHX MM, CHPAMOBANAX &) 4 . HPpaKTHHH HACTHHH.

BUKOHAHHS NPOCKTY. HAJEKHO, TIPOJYKTHUBHO i CTBOpEHHA MPOAYKTY(TiE) mpoexty i ma ITIAToTyBATH 3BIT 52 TEMOIO
8 . BUKOHAHHSI IPOCKTY. MPaKTUIHOTO 3aHATTS. (3BiT

GCIJ.CKTI/IBHO. 3.B3aeM0§B 30K rl_pO(peCMng BCTABJIATH B AMCTAHIIIHOMY

31i6HOCTEil MEHe/DKEepiB MPOCKTIB 1 BHUIIB KypCi 10 IPaKTHIHOT poGoTI)

ynpaBmHCekuX — mi.  Ilpomec  peamizarmii

MIPOCKTY.

4.Po6oui mporiec 3miHCHEHHS YIPaBIiHCHKUX

i, CIPSIMOBAHUX Ha CTBOPECHHS MPOIYKTY(TIB)

MPOEKTY i Ha BUKOHAHHS [IPOCKTY.

1.

Tema 2. ®a3a MNiATOTOBKM BHKOHAHHsI| 2

MPOEKTY 2

1.Opranizamifini  CTPYKTypH  yTpaBIIiHHSL

MPOCKTaMH.

2. Kiio4oBi XapakTepUCTHKH, WO BIUIMBAKOTH IMpaktiyne 3amarTs 3 — 4. Opranizauiitai OmnpamioBaTé TEOPETUIHY Ta

Ha BuOip opraHizaliiHOI MoOJENi yIpaBIiHHS CTPYKTypH YIpPaBJIiHHS mpoekTamu. Kirrogosi NPAKTHYHI YaCTHHH.

npoekroM. 3. DyHKIIOHATIBHO-POIBOBI  MOJieNi XapaKTepHCTHKH, IO BIDIMBAIOTH Ha BHUOIp [TigrotyBatu 3BIT 3a TEMOIO

odpic  ympasmues — mpoextamu  (Project oprasi3awiiHol Mozei YIpaBIiHHS MPaKTUIHOTO 3aHATTS. (3BiT

Management Office, PMO). 4.Tepminomoriusi IIPOCKTOM. BCTABIITH B IMCTAHIIHHOMY

BiJIMiHHOCTI TIOHSITTS IPOEKTHOTO Odicy». Kypci 10 npakTHaHOT poGoT)

5,[IpuiHATTS ONTHUMANBHUX pIOIEHh IOJO

BuOOpY  opramizamiiHOl  CTPyKTypH Uit

BUKOHAHHS NPOCKTY B YMOBaX HEBU3HAYCHOCTI

BHXiHOI iHpopMarrii.

Tema 3. 3alesnedyennss  TPyl1oBHMH| 2 [Mpaktnuna poGora 5. Xapakrepuctuku| 1

pecypcamu (pa3u BUKOHAHHS MPOEKTY e(eKTMBHUX  KOMaHA 3  IO3UTHUBHHM

1.Ilpomec 3abe3meueHHs] MPOEKTY TPYJOBHMU CHHEPTi3MOM. IT’sTrcTaniina MOJEIIb

pecypcaMi. BH3HAuYCHHS ILiNICH; BHSBICHHS PO3BHUTKY KOMaH/H: (bopmyBaHHS,

mpodeciii 1 TumiB  ¢axiBmi; BHUABICHHS OymIyBaHHS, = HOpPMyBaHHS,  BHKOHAHHS,

BUKOHABIIB, SKi € B HAsABHOCTI, OIIHKa PO3ITYCK. OrparroBaTi TEOpETHYHY Ta

KOMIICTCHTHOCTI  TIPETERICHTIB; ~ BH3HAYCHHA Hin?gi;;::;ggﬁcggggﬁom

KOMIIETEHTHOCTI TIeperoBopu 3 Ipakrtuyne 3aHATTS 6. XapakTepuUCTUKU HPAKTHYHOro 3aBATTA. (38iT

PpO3IOpSAHUKAMH pecypciB; rapaHris edJeKTH.BHI/IX KOM?HII 3_u MMO3UTHBHUM BCTABILSITH B IMCTAHLIHOMY

HAsBHOCTI  BIANOBIJHOTO  OCHANIGHHA 1 CHHEPI13MOM. Il srtucraiina mozems| 1 KypCi 10 TIPaKTHYHOI POOOTH)

0618 THAHHS. PO3BHUTKY KOMaH/IH: (bopmyBaHHS,

2.ITo3uTUBHUI 1 HEraTHBHUH  CHHEPTi3M OynryBaHHs,  HOPMYBAaHHS,  BHKOHAHHJ,

KOMaHJHOI poboru. XapaKTEepUCTUKH pO3ITyCK.

e eKTUBHIX KOMaH] 3 MIO3UTUBHUM YMOBH DO3BUTKY C(EKTHBHUX MPOCKTHHX

cureprizmoM. [T’ sTucTaniiHa MoJIelTb PO3BUTKY

kxomaHz. [Iporec Bizbopy 1 HaiiMy mepcoHay




Ha3ssa Temu (J1ekuii) ta Ob6csr HazBa Temu Ta Ob6csr 3aBaaHHA Ob6csr
MTUTaHHS TEMU TOANH MTUTAHHS TOANH CaMOCTIHHOT TOANH
(sekii)) CEeMIHapCHKOTO, poboTH B po3pi3i TeM
MIPAaKTHYHOTO 200
71200paTOPHOTO
3aHATTS
KOMAaH/IH. (dhopMmyBaHH, Oy1ryBaHHS, JUtst poOoTH Hax mpoekToM. JIBa akTopw, mo

HOPMYBaHH$, BUKOHAHHS, PO3ILYCK.
3. YrpasniHHS KOMaH/IOK0 HPOCKTY

BIUIMBAIOTh Ha HAliM

Tema 4. [Iporpamuo-Texniune 3abesnedennsi| 2 |[Ipaxruune 3amsarra 7_8. AmaparHo-Texmiumi| 2
ynpagsJiiHHs ($a3010 BUKOHAHHS NPOEKTOM 3acobu (AT3) JUIA YHpaBﬂifjHﬂ TPOCKTAMH.
1.IuHOBAIi}HI TeXHONOTIi 1 ONMEpaTUBHOMY [neHTHiKALis MOXIMBOCTEH 3acTOCYBAHHA
npuiiESTT VIPARTIHCHKHX pillicHp. AT3 nHa KOXHOMY eTami JKUTTEBOTO LIHKITY
. . : MIPOEKTY.  3aCTOCYBaHHA  KOMITIOTEPHHX
ABTOMaru3arlisi, K CydacHa yMOBa JisTBHOCTI TEXHONOTiii B {HHOBALIIHOMY MPOEKTHOMY
11t e(hEeKTHBHOTO yNpaBliHHs iHpOpMaLi€o. MeHemKMeHTi CrCTeMa YIPABIHHS [IPOCKTaMK
2. TIporpamMHO-TexHiYHI 3aCO0U yMpPABIiHHSI Microsoft Project.
mpoekTamMu. AmaparHo-TexHiuni 3acobu (AT3)
JUIsl yTPABIIHHS IPOCKTAMH OnpairoBaTu TEOPETUYHY Ta
3..InenTudikamiss MOXKIUBOCTEH 3aCTOCYBAHHS HPaKTHUYHI YACTHHIL
AT3 Ha KOXHOMY eTami >XHTTEBOTO IHKITY [Migrorysaru 3BiT 3a TEMOIO
npoekry. Kpurepii Bubopy mporpamHoro TPAKTHYHOTO 3aHATTSL. (3BiT
326e3MeUeHHsS. BCTABJIITH B JUCTAHI[ITHOMY
4, OcobmuBOCTi aBTOMATH3alil yNpaBTiHHS Kypei /1o mpakTHaHoi poSoTH)
MIPOEKTaMHU
5.TexHomorist MpoBeACHHS BifEO Hapal, Bimeo
KOH(EepeHIIl y peaTbHOMY pEXHMI dYacy
3acTocyBaHHS KOMITIOTEPHHX TEXHOJOTIH B
IHHOBaLIIfTHOMY IIPOEKTHOMY MEHEKMEHTI
6.Cucrema ympapminas mpoextamu  Microsoft
Project.
Tema 5. [InanHyBaHHS BUKOHAHHS MPOEKTY 2 |Mpakruune 3amarts  9-10:  [lmanysanms| 2
1.Ilpomec TEXHOJOTIYHOTO 1 KaJICHIAPHOTO MIPOEKTY Ul 3MiHEHHS IIOTOYHOTO CTaHy 1
IUTaHyBaHHS peasli3amii MpoeKTy. CTBOPEHHSI IHHOCTI.
2.CiocoOu  TpeCTaBICHHS  KaJCHIApPHOTO 1.IIporec nmuaHyBaHHS peasli3ami€io MPOEKTY.
IUIAHY POOIT ITsTp KPOKiB TEXHOJIOTi4HOr 0 i
3.PoznonineHHs pooiT B KOMaH/Ii MPOCKTY. KaJICHOAPHOI'O IJ1aHYBaHH.
4.3a0e3neueHH IKOCTI TIPOEKTY. 3. IlpuuuHHM  mepemsiaHyBaHHS  POOIT.
Cnocobu  mpeiCTaBIEHHS — KalEHIAPHOIO OnpawoBaTH TEOPETHHHY Ta
IWIaHy PooiT. MPAaKTUYHI YaCTHHHU.
4.Cxema pO3MOAUIEHHSA BiAMOBiXAIBHOCTI. [TigrotryBatu 3BiT 3a TEMOIO
I'papiuna Monenb pobit, mnakeTd pooir, NPAKTUYHOTO 3aHsTTs. (3BiT
BKJIajleHi MepexeBi Mozeni. Posnoxinenns BCTaBJIATH B IUCTAHLIHHOMY
poGIT MiX UIEHAMH KOMAHIH TIPOEKTY. Kypei /1o mpakTHaHoi poSoTH)
KommrextyBaibHa BiZJOMICTH pOOIT.
5. SkicTe NpOAYKTY/MpoekTy. 3axomu, IO
3a0e3MeuyloTh  AKICTh. sCHa crenudika,
BUKOPHCTAaHHS  NPUIHATUX  CTaHAAPTIB;
MUHYJIUH MPaKTUYHUH IIOCBI;
kBami(ikoBaHUN TmepcoHaN; Oe3CTOPOHHIN
PO3IIIS MPOSKTHHX PilIeHb, KOHTPOJIb 3MiH.
MOJYJIb 2. KoHTpPoJb BUKOHAHHS POGIT MPOEKTY
Tema 6. da3a MOHITOPHHIY i KOHTPOJIO IMpaxruune 3auatTst 11-12. 1. KoHTpons, sk 2

BUKOHAHHS MPOEKTY.

1.Kourpons, SK ymopsakoBaHUII Ipomec, 3a
JIOTIOMOTH  SIKOTO TEpeBIPAIOTh Xim pobiT 1
BXXHBAIOTh 3aXOMH OO IOJONAHHS BiAXWICHD
BiJI TIaHY.

2.CxiaoBi e(eKTUBHOTO KOHTPOJIIO:
e¢(eKTUBHICTh IDIAHIB, 3BITHOCTI, MEPEBipKH,
3axoniB. KommonenTn mpomeciB MOHITOPUHTY 1
KOHTPOJIIO B MI>KHAPOAHHUX CHCTEMax 3HAHb.
3.Kpurepii 1715 OLIHKH BiIXWUIICHb IPOrPaMH 3a
TepMiHamy, ii IPOCYBaHHS Ta 3MiH B IPOTPaMi.
O3HaKH 3MiH IPOEKTY.

4. KoHTpONb  SKOCTI  TPOAYKTY.  TIPOIEC
KOHTPOJIIO; IUIAH SIKOCTI NMPOJYKTY; MOHITOPHHT

YIOPSAKOBAHUIM IPOIIEC, 3@ JOTIOMOTH SIKOTO
MIEPEBIPSIFOTH X1 POOIT 1 BIKUBAIOTH 3aX0.TH
II0/I0 TIO/IOJIAHHS BiIXWJICHB BiJI TUIaHY.
2.CxazioBi €(h)eKTHBHOTO KOHTPOJTIO:
e(heKTUBHICTH IUIAHIB, 3BITHOCTI, IEPEBiPKH,
3axoniB. KommoneHTH nporieciB MOHITOPHHTY
1 KOHTPOJTIO B MIDKHAPOHHAX CHCTEMAX 3HAHb.
3.Kpurepii ast OLiHKY BIAXWICHb IPOrpamMu
3a TepMiHamy, ii IpOCYBaHHS Ta 3MiH B
nporpaMi. O3HaKK 3MiH IIPOEKTY.

4. KOHTPOJIb SKOCTI MPOIYKTY: TPOIIEC
KOHTPOJIIO; TIaH SKOCTI IPOIYKTY;
MOHITOPHHT Pe3yJIbTaTiB 1 pO3paxyHOK
BiJIXHJICHB; 3aCTOCYBaHH: 3ax0iB. KoHTpOIH

OmnpamioBaTi TEOPETUIHY Ta
MIPaKTHYHI YaCTHHHL.
[TigroryBatu 3BIT 3a TEMOIO
MPaKTUIHOTO 3aHATTS. (3BiT
BCTABJISITH B JUCTAHI[ITHOMY
Kypci 10 mpakTH9HOT poGOTH)
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Ha3ssa Temu (J1ekuii) ta
MHUTAHHS TEMH
(sekii))

O0csr
FOAUH

HasBa Temu ta
ITUTAHHS
CEeMIHapCHKOTO,
MIPAaKTHYHOTO 200
71200paTOPHOTO
3aHATTSA

O0csr
TOAUH

3aBaaHHs
CaMOCTIIHOT
poboTH B po3pi3i TeM

O06csr
FOAUH

pe3ynbTaTiB 1 pO3PAaxyHOK  BiAXWIICHB;
3acTocyBaHHA 3axofiB. KonTpoms skocTi
MIPOLECIB  YIIPABIIHHSA. MOHITOPUHI IIPOIECIB
YIpaBITiHHS.

5.3axomu, MmO 3aCTOCOBYIOTH JUISl 3HIIKECHHS
PU3MKIB.  IUIAaH  YOPAaBIHHA  PU3UKAMU;
MOHITOPHHT PH3HUKIB; MEPEONiHKa PH3HKIB;
aHami3 1 YHOpaBliHHA pPH3MKAMU TIPOEKTY
(PRAM).

SIKOCTI TIPOIIECIB YIPABIIHHS: MOHITOPHHT
MIPOLIECIB YIPABIIIHHS.

5.3axou, 1m0 3aCTOCOBYIOTH JUTS 3HIDKCHHS
PU3HKIB. IUIaH YIPABITiHHI PU3HKAMUY,
MOHITOPHHT PU3HUKIB; EPEOLiHKA PU3HUKIB;
aHaJI3 1 yIpaBJIiHHS PU3UKAMHU IIPOEKTY
(PRAM).

Tema 7. OuiHka X0y BUKOHAHHS MPOEKTY
1.36ip BHUXIIHUX JaHUX TPO XiJl BUKOHAHHSA
mpoekTy. BuximHi maHi, mo HeoOXimHi st
KOHTPOJIIO. Buxopucranns 3BOPOTHHUX
JIOKYMEHTIB.  KOMIUIEKTYBaJbHI  BiJOMOCTI
pobir, Tabemni o6iiky pobodoro Jacy.
2Ilpouenypa  yYOpaBIiHHS  HPOEKTOM  3a
gacoBUMH mapamMerpami. CriocoOu KOHTPOIIO
TepMmiHiB. [lepeBipka po3paxyHKIB TPHBAIOCTI
MIPOEKTy. BuABICHHS NPUYNH TNEPEBUIICHHS
TepMiHiB. Bu3sHaueHHS MPUYUH 3pUBY TEPMiHIB
IIISIXOM TOPIBHAHHS TPYJOBUTPAT 1 TEPMiHIB
3aKiHYEeHHS POOIT.

3.AHani3 0cBO€HHX 00CATIB.

ITporHo3yBaHHS OCTaTOYHOI BAPTOCTI MPOCKTY.
INopiBrsHES  akTHuHOI 1  3aIUTAaHOBAHOL
BapTOCTI POOIT.

Iopsnox IIPOBEICHHA PO3paxyHKIB:
BIIXWICHHS 3a BUTpaTaMH 1 BiAXWICHHS 3a
o0csiroM; (hakTHIHOI BapTOCTI 3a BH3HAYCHUH
mepiog  dacy, KOIITOPUCHOL BapTOCTI
BUKOHAHUX POOIT.

4.IIporHo3yBaHHS BapTOCTI MPOEKTY Micis
HOro 3aBEpUICHHS.

5.3acrocyBaHHs 3aX0/IIB 3 JIKBI A1l
HebakaHUX BixxwieHs. KepoBana i HekepoBaHa
peakmis Ha  BigXWwieHHA.  [locTiIOBHICTH
IUTaHyBaHHS BUXOMY 13 CHTyarii, IO CKJIajacs.
Bapiant  3axomiB  IIOJ0  BUIIPABICHHS
CHUTyalii: MOIIyK aJTbTepHATHBHOTO DIiIICHHS.
Po3po0ka BapiaHTIB 3 BUIIPABICHHS CUTYyAIlil.
6.1uxn KOHTPOJIIO B CTPYKTYpHIH
JIEKOMITO3HIIi] poOiT.

Ipaktiune 3amsattss  13-14.  Tlpouenypa
VOpaBIHHA  HPOEKTOM 33  YaCOBHMH
napameTpaMu. Crioco6r KOHTPOIIO TEPMIHIB.
INepeBipka po3paxyHKiB TPUBAJIOCTI MPOCKTY.
BusBiieHHs IpUYMH TEPEBUIICHHST TEPMiHIB.
BusnaueHHs OpuYMH  3pHBY  TEPMIiHIB
IIJISIXOM TOPIBHSHHS TPYAOBUTPAT 1 TEPMiHIB
3aKiH4YeHHS PoOIT. AHaJI3 OCBOEHHX OOCSATIB.
[Iporno3yBanns 0OCTaTOYHOI BapTOCTI
MIPOEKTY.

INopiBrstHEST  dakTHUHOI 1 3aIUIaHOBaHOI
BapTOCTI POOIT.

Iopsnox IIPOBEICHHA PO3paxyHKiB:
BIIXWJICHHSI 32 BUTpaTaMH 1 BiJXWJICHHSA 3a
00csroM; (haKTHYHOI BapTOCTI 32 BU3HAYCHUH
mepiofy  9acy, KOIUTOPHCHOI  BapTOCTi
BUKOHAHUX POOIT.

[IporHo3yBaHHS BapTOCTI MPOEKTy MiCIA
HOro 3aBEpUICHHS.

3acTocyBaHHS 3aX0/liB

OmnpamioBaTi TEOPETUIHY Ta
MIPaKTHYHI YaCTHHH.
[Migrorysaru 3BIT 3a TEMOIO
MPaKTHIHOrO 3aHATTS. (3BiT
BCTABJIITH B JUCTAHI[IHHOMY
KypCi 10 mpakTH9HOT poGOTH)

Tema 8. @aza 3aBeplIeHHS BHKOHAHHSA
MPOEKTY

1.Ilporienypa 3aBepIICHHS BUKOHAHHS POOIT.
CtpykTypa [iif, 3aX0[iB, IO NAIOTh KOMAaHi
MOXIIMBICTh TIATBEPAWTH IO BCi poOOTH
BUKOHAHHS CBOEYACHO i e(EKTHBHO.
2.I1naHyBaHHS 3BUIBHEHHS TPYAOBUX PECYpPCIB.
CTBOpEHHS ITyCKOBHX 1 OTEpaIiiHuX TPYIL
3.Ilporec mepenadi MPOIYKTY KOPHUCTYyBadaM.
[TnanyBanns mepemadi. 3abe3nedeHHs MpHiloM
MIPOYKTY KOPHCTYBadeM. Bupo6unae
HaBYaHHS KOPHUCTYBAadiB 1 EKCIDIyaTamiifHOro
MIePCOHATY. 3abe3neyeHHS 0CTaTOYHOL
nepenadi MpoIyKTy.

Ckitagasss BHUKOHABUO1 JTIOKyMEHTAIIi1.
4.3abe3neueHHsT Oe3nepepBHOI eKCILTyaTaril i
TEXHIYHOTO 00CITyrOByBaHHS IPOAYKTY.
5.IIponec KOHTPOIIIO Ha IHTETPATHBHOMY PiBHI.

IMpaxtuune 3anarTs 15-16. Ctpykrypa mii,
3aXO/iB, IO MAAIOTh KOMAHJAI MOMIIUBICTB
MATBEPAUTH IO BCi POOOTH BUKOHAHHS
cBoedacHO 1 edextuBHO.  [ImamyBanHS
3BUIBHCHHSI TPYHOBHX pecypciB. CTBOpEHHS
ITyCKOBHUX 1 ONlepaniifHuX rpy1.

IIpomec mepemadi MPOAYKTY KOPHCTyBadaM.
[InanyBanus nepenadi. 3abe3neueHHs
MIPUIOM IPOAYKTY KOPHCTYBAadEM.

OmnpamioBaTi TEOPETUIHY Ta
MIPaKTHYHI YaCTHHH.
[TigrotryBatu 3BIT 3a TEMOIO
MPaKTUIHOTO 3aHATTS. (3BiT
BCTABJISITH B JUCTAHI[IHHOMY
Kypci 10 mpakTH9HOT poGOTH)
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Ha3ssa Temu (J1ekuii) ta Ob6csr HazBa Temu Ta Ob6csr 3aBaaHHA Ob6csr

MHUTAHHS TEMH TOJIMH [UTAHHS TOJIMH CaMOCTIHHOL TOJIMH
(sekii)) CEeMIHapCHKOTO, poboTH B po3pi3i TeM
MIPAaKTHYHOTO 200
71200paTOPHOTO
3aHATTSI

[TnanyBanus pe3ynsraTy mpoekty. Konrtpois
BUKOHAaHUX  pOOIT  miCIs  BBENCHHI B
eKCIUTyaTalilo  MpoAykTy.  6.BusHadueHHS
NPUYNH  BIOXWICHb MiX OUIKYBaHMMH 1

(bakTH4HO OTPUMaHUMHU BHUT'OJIAMH.
3acTocyBaHHS 3aXOMiB 0O BHIIPABJICHHSI
curyarii.
Tema 9. Opranizaniiini nartosorii| 2  |[Ipaxtuune 17-18. Oprauizauiiini matosorii
yHOPpaBJIiHHS MPOEKTaAMHI YIPaBIHHS IPOSKTAMHI
1.Opranizamiiini MaToJorii Ta 1.Opranizamiiini maTonorii Ta
XapaKTepUCTHKA CHHIPOMIB XapaKTepUCTHKA CHHIPOMIB
2.AHa9113 (_)PraHi3auiﬁHHx [aToJIOrii T% OILIIHKA Z.AHani3 Op.I‘aHisleiI\/lIHI/IX MaTONOrii vTa OnNpaLIoBaTH TEOPETHIHY Ta
opraizarifHux KOMIICTEHTHOCTEHt B OLIIHKa OpTaHi3aliifiHNX KOMIICTEHTHOCTCH B [IPAKTHYHI YaCTHHM.
YIpaBIIiHHI IPOCKTAMH YIpaBIIiHHI IPOEKTAMH. ITinroryBatH 3BiT 32 TEMOIO
IMpakTryna vactuHa: BusHaunTH OCHOBHI MPaKTUIHOTO 3aHATTS. (3BiT
XapaKTEPUCTUKU OpraHi3allifHoi MmaTosorii BCTABJIATH B JINCTAHLIHHOMY
yOpaBiiHHs — npoekramu.  IloaHamisyBatu Kypei 10 npakTHaHOT poGoT)
piBeHb  aBTOHOMII  KOMaHJ  TIPOEKTY,
¢dopmarizamnito IpoLeayp, THYYKY

ajamnTamiio, CHCTeMy KOMYyHIKamii Ta
3BOPOTHOTO 3B'SI3KY.

Tema 10. Kpeatusni texuosiorii i riopuani| 2  |[Ipaxtuune 3ausrts 19-20. Kpeartusni

MeTO0/10J10Tii BUKOHAHHA iHQPaCTPYKTYpPHHUX TexHoIorii i ribpuaHi MeToxoIorii

NMPOEKTIB Ta MporpaMam BHUKOHAHHS 1HPPACTPYKTYPHUX MPOEKTIB Ta

1.XapakrepHi mnpobmeMu B YIpaBIiHHI Ta IIporpaMam

BUKOHAHHI IIPOEKTIB 1.XapaxTepui mpoGrneMu B yHOpaBIiHHI Ta

2.BukopucraHHs  TIOpUIHHX  METOIOJIOTIH BUKOHAHHI IIPOEKTIB OrparroBaTi TeOpeTHYHY Ta
yOpaBiiHHA  iHPPACTPYKTYPHHMH HPOEKTAMH 2.BukopucTaHHs TiOPMHHX — METOJO0NOTi i . TIPaKTHHI YACTHHH.

Ta IIporpamMaMu YIPaBIiHHA iHPPACTPYKTYPHUMHU NIPOEKTAMHU LlizroryBaTy SBIT 34 TEMOIO

MPaKTAIHOrO 3aHATTS. (3BiT
BCTABIATH B JAUCTAHLIHHOMY
KypCi 10 mpakTH9HOT poGOTH)

Ta MPOrpaMamH.
IIpakrnuna uwacrtuna: Haeectu 3aranbHy
iHhQOpMaLil0 TPO i KOHIEMIil, MPHUKIAAN
KpeaTHBHUX TEXHOJOTi dM TiOpHIHKX
METOMOJIOTiH, TIepeBarn Ta BHKIMKH IX
3aCTOCYBAHHS.

Bcroro, rognxa 20 — 16 - 84

Po3nin 5. CucremMa moTo4HOr0 Ta MiAICYMKOBOI'0 KOHTPOJIIO 3HAHBb ACHIPAHTIB

OO0’€KTOM KOHTpOJIIO €. poOOTa acmipaHTIB Ha JEKIiAX, MPAKTUYHUX 3aHATTAX, SKICTh Ta
CBO€YACHICTh BUKOHAHHS 1HMBIAyaJIbHUX 1 IOMAIITHIX 3aBJaHb, HOTOYHUX KOHTPOJIBHUX POOIT.

KoHTponpHi 3axoam 3A1MCHIOETbCS HAyKOBO-TIEAArOTIYHUMHU MpPALiBHUKAMH 1 BKIIIOYAIOTh
MOTOYHUH 1 MIJICYMKOBHI KOHTPOJIb.

[Tix yac mpoBeAEeHHS JIEKLIii 3aCTOCOBYIOTHCS TaKi METOH MOTOYHOTO KOHTPOJIIO:

- IUCKYyCliiHe 00roBOpeHHs MpoOJIeMHUX MUTAHb 3 TEMU JICKIII{ Ta MPAKTHYHUX 3aHSATh.

[ToToyHMii KOHTPOJIL BUKOHAHHS acHipaHTAMH IHIWBIIyalbHUX 1 JOMAIIHIX 3aBJaHb
3MIACHIOETBCS 32 JIONOMOTOI0 IEPEeBIPKM HAYKOBO-IIEAArOriuHUM TMPAI[iBHUKOM pe3yJbTaTiB
PO3B’sI3aHHS IOCTaBJICHUX 3aB/IaHb.

[ToTouHuil KOHTPOJIb, SIKMHA 3aCTOCOBYETHCS IiJ Yac MPOBEACHHS MOTOYHUX MOAYJIBHUX pOOIT,
3I1HCHIOETHCS TP MEPEBIPKHU:

- BUKOHAHHS IPAKTUYHHUX CUTYallili 32 JJOIIOMOIOIO BiJIIIOBITHOI'O IIPOrPaMHOT0 3a0e3MeueHHs.

VYCminHIiCTh acmipaHTiB 32 BUKOHAHHS HAaBYAJbHMX BUJIB POOIT Ha HABYAIBHUX 3aHATTAX 1 3a
BUKOHAHHA 3aBJaHb CaMOCTIMHOT POOOTH OLIHIOIOTHCS 32 JOMOMOTOK HAIllOHAJIBHOI LIKAIH OLHOK,
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100 — GanpHOO KO, mkamu ECTS.

3 MeTor MOTHBALIl aCHipaHTIB 0 aKTUBHOTO Ta SIKICHOTO BUKOHAHHS YCiX BHJIB HaBYAJIbHOI
poOOTH TPOTITOM CEMECTpy OO 3araiabHOi IMiJICYMKOBOi OILIHKH MOXYTh OyTH JoAaHi Oamu —
koedirient motuBarii (1o 10% Bix 3arajabpHOI MiICYMKOBOI OILIHKH). 3arajbHa IMiJICYMKOBA OI[IHKA 32
BHUBYCHHSI HABYAJILHOI IUCIUILIIHN He Moxe nepeBunryBatu 100 Oanis.

CucTteMa NOTOYHOTO Ta MiJJICYMKOBOI'O KOHTPOJIIO 3HAHb

Bun mgisuisHOCTI

MaxkcumalibHa KiJIbKICTh OalliB 3a BUJ

HABYAJIBHOI pOOOTH

3microBuii Monynb 1 « BUKOHAHHS pOOIT MPOEKTY»

Tema 1. Tema 1. BukoHaHHsI MPOSKTHUX JIiii: TEOPETUYHI 3aCay JUCIUTLTIHI

HapuanbHi 3aBaanus 1 ‘ 3apax/He3apax
Tema 2. @a3a migroTOBKM BUKOHAHHS MPOEKTY
HaBuanbHi 3aBiaHHs 2 | 3apax/me3apax

Tema 3. 3a0e3neueHHs TPYAOBUMH pecypcaMu a3y BUKOHAHHS MTPOEKTY

HaBuanbHi 3aBnanHs 3

‘ 3apax/He3apax

Tema 4. [lporpamMHoO-TeXHIYHE 3a0€3NCUCHHS YII

aBJIiHHA (23010 BUKOHAHHS IPOEKTOM

HaBuanbHi 3aBanus 4 3apax/He3apax
Tema 5. IlnaHyBaHHS] BAKOHAHHSI IPOEKTY 3apax/He3apax
HaBuanbHi 3aBiaHHs 5 3apax/He3apax
[Torouna moxynbHa pobota 1 30

Bceporo 6aniB 3a Mmoayas 1 30

3micmosuil Modyne 2 «KOHTPOJIb BUKOHAHHSI pOOIT MPOEKTY»

Tema 6. @a3a MOHITOPUHTY 1 KOHTPOJIIO BUKOHAHHSI IPOEKTY

HaBuanbHi 3aBanHs 6 ‘ 3apax/He3apax
Tema 7. OriHka X0y BUKOHAHHS IPOCKTY

HaBuanbHi 3aBianus 7 ‘ 3apax/He3apax
Tema 8. ®a3a 3aBepuieHHs] BAKOHAHHS IPOCKTY

HaBuanbHi 3aBianHs 8 3apax/He3apax
[Torouna MmoxynbHa poboTa 2 30

Bcboro 6aiiB 3a Moayib 2 30
[TincymkoBe TecTyBaHHs (€K3aMEH) 40

Bceboro GaiiB 3a Kype* 100

[Ipumitka * Illxana

OLIIHIOBAHHS  PE3yJbTATIB

HaBYaHHS,

OTPUMAaHUX

3100yBayeM IIiJi 4Yac BUBYEHHS OCBITHbOI KOMIIOHEHTH/HABYAIBHOI JAUCHUILIIHU,
dbopmoro cemectpoBoro Koutpoito sikoi € I[IMK (3amik), 3miMCHIOETHCS Ha OCHOBI
OIL[IHIOBAHHS MOTOYHOI YCHIIIHOCTI. 3arajibHa OI[iIHKa BU3HAYAETHCS K CyMa OLIHOK 3a
BUKOHAHHS BCiX OOOB’SI3KOBHMX BHJIIB HaBYAJILHOI AisUTbHOCTI (po0iT). MakcumanbHa
KUTBKICTB 0aliiB, AKy MOXke oTpumatu 3100yBay — 100.

Cucrema HapaxyBaHHs [0JAaTKOBHMX OaJjiB 3a BciMa BHAaMH PpoOIiT 3 HaBYAJIbHOI

JTUCIHUILTIHA

®opmu podoTn Bua po6orn bayiu

HapuanpHa Yyacte B KOHKypcax Ha Kpamoro 3HaBIsd 10
OUCUMIUTIHA:  YHIBEPCUTETCHKUX,  MIKBY3IBCHKUX,
BCEYKPATHCHKUX, MIXKHAPOJAHUX

HaykoBo-gocnigHa VYdacTh B HAyKOBUX TYpTKax, KOH(EpEeHIisX, 10-20
KPYIUIMX CTOJIaX Ta IHIIIEe
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3a 101aTKOBI BU/IM HaBYAJIBHHUX POOIT acmipaHT MoxeoTpumaTu He Ouibiie 30 OamiB. JlomaTkosi
O0amu 1omalThes A0 3arajibHOl MiJCYMKOBOi OIIHKM 3a BUBUYEHHS HABUAIBHOI JUCHIUIUIIHH, alie
3araJjipHa IT1iJICYMKOBA OIliHKa He Moxe nepesuiryBatu 100 6amis.

Tabmuusa 6. Illkana ouiHOBaHHS 3HaHb 3/100yBayiB BHUINOI OCBITM 3a pe3yJabTaTaMu
BHBYCHHSI HABYAJbHOI IV CUMILIIHA

Cyma OaxiB 3a Bci xa Om;
BUIN HABYAJbHOI Oninka 3a HAiOHAJBHOI0 IIKAJI0I0
. . IIKAJIOI0
JiJILHOCTI EKTC
90-100 A BinMinaO
82-89 B Jlyxe nobpe
74-81 C Job6pe
64-73 D 3a10BIILHO
60-63 E 3a10BIILHO JOCTATHBO
35-59 EX HeBaI[OB‘i.IIBHO 3 MOXJIMBICTIO TPOBEICHHS
MOBTOPHOTO ITiJICYMKOBOTO KOHTPOJIIO
He3anoBinbHO 3 00OB’SI3KOBUM TOBTOPHHM
0-34 F BHUBUYEHHSIM HaBYAJILHOI JUCLIUILTIHA Ta
MIPOBEJICHHSM MiJICYMKOBOTO KOHTPOITIO

Ilonimuxa eusuenns HaguanbHOI OUCUUNTIIHU MA OUIHIOBAHHA
MosiTuka omiHWBaHHA 3100yBadiB BHINOI OCBITH: 3aBIaHHS, SKi 3/alOTHCSA i3 TOPYIICHHSM TEpPMiHIB 0e3
NOBAXHHUX MPUYKH, OLIHIOIOTECS Ha HIDKYY OWiHKY (75 % Bix MOXIMBOI MakCHMAaJbHOI KiJbKOCTI GaiiB 3a BH
nisutbHOCT). Tlepeckiiaqanus MOIYJIB BigOyBa€ThCs i3 J03BONY MPOBIAHOTO BHKJIAJaya 3a HAIBHOCTI MOBAXKHHX
TIPUYHUH (HATTPUKIIAJ, JTiKAPHSIHUIA).
IMonoxeHHss mpo opraxizaiiro OCBITHROrO mporecy https://puet.edu.ua/wp-content/uploads/2026/01/polozh-orgu-
osv-proc.pdf
[lonokeHHS TPO TOPSAOK  MIATOTOBKM  3100yBadiB  BHMINOI  OCBITH  CTymeHsi Jokropa  (inocodii
https://puet.edu.ua/wp-content/uploads/2025/04/poloz-por-pidgotov-phd.pdf
[MonoxeHHSs TpO MOPSIOK Ta KpHUTEpii OLIHIOBAaHHSA 3HAHb, BMiHb Ta HAaBHYOK 3700yBayiB BHIIOi OCBITH
https://puet.edu.ua/wp-content/uploads/2023/07/polozh_por_kryt_ocinyuvannya.pdf
[Mopsinok mikBiganii 3100yBayaMy BUIIOT OCBITH aKaJeMiduHOI 3a00proBaHOCTI
https://puet.edu.ua/wp-content/uploads/2026/01/por-likvid-akad-zaborgovanosti.pdf
IMoaiTuka o0 BiABiZYBaHHSA: BiABiIyBaHHS 3aHATH € O00OOB’S3KOBHM KOMITOHEHTOM. 3a 00’€KTHBHUX NPUYNH
(mampukiaj, XxBopo0a, IpaleBIalTyBaH s, CT)KyBaHHs) HABYaHHS MOXe BinOyBatuch B oH-naiia gopmi (Moodle)
32 IIOTOJDKEHHSIM 13 TPOBIAHUM BUKJIAadeM.
MoniTuka momo akageMiyHOi J00POYECHOCTi: CTYAEHTH MalOTh CBIiJJOMO JOTPHMYBATHCS aKaJeMidHOI
JOOPOYECHOCTI; HE JOMYCKATU CHHCYBaHHS (OJMH B OXHOTO, 3 BIACHOPYY HAIMCAHOTO TEKCTY, IPYKOBAHOTO abo
€IIEKTPOHHOTO HOCIs iH(pOpMAIlii TOIIO) ITijl YaC BUKOHAHHS iH/MBilya bHUX HAaBYAIBHUX 3aBaHb Ta JUIAKTHIHHX
TECTIB; SKICHO oOQOpMIIIOBaTH IOCHWJIAHHS Ha JpKepena iH(opmamii NpW HamWCaHHI JOMOBiAEH, MiATOTOBKU
npesenTaii, Te3 romo B IIYET girots:
Konekce gecri crynenTa https://puet.edu.ua/wp-content/uploads/2023/07/kodeks chesti_studenta.pdf

[Monoxenus po aKajeMiuHy JI0OpOYeCcHICTh https://puet.edu.ua/wp-
content/uploads/2023/07/polozh _akadem dobrochesnist.pdf
ITonoxeHus po 3aro0iraHHs BUIIAJIKIB aKaJeMI4HOIO Iariaty https://puet.edu.ua/wp-

content/uploads/2026/01/polozh-zapob-akad-plagiat.pdf

IMoniTuka BU3HAHHS Pe3yJIbTaTiB HABYAHHS BU3HAYEHA TAKNMHU I0OKYMEHTAMU

[MonoxeHHs NMPO TOPSIOK Iepe3apaxyBaHHS pe3yJbTaTiB HaBUaHHS, 3400yTMX B 1HO3EMHHMX Ta BITUM3HSHHUX
3axiagax ocsitu https://puet.edu.ua/wp-content/uploads/2026/01/polozh por perezarah rez zvo.pdf

[MomoxkeHHsT ~ Tpo  akameMiuHy  MOOUTBHICTH  3100yBadiB BUIIOI  OCBITH https://puet.edu.ua/wp-
content/uploads/2025/11/polozh pro_akademichnu mobilnist.pdf

[MonoxeHHS TPO NOPSIOK BU3HAHHS pPE3YNbTATIB HaBYaHHS 3700yTHX HUIIXOM HedopManbHOi Ta/abo
indopmanbeHoi ocBiTH https://puet.edu.ua/wp-content/uploads/2025/10/polozh-vyznan-rezv-informal-neformal.pdf
IMoniTuka BupimenHss KOHGIIKTHUX cutyanii: [lojgoxkeHHS PO MpaBwia BUPINIEHHS KOHQIIKTHUX CHUTYaIlii
https://puet.edu.ua/wp-content/uploads/2023/07/polozhennya-pro-pravyla-vyrishennya-konfliktnyh-sytuaczij-u-

puet.pdf
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[MonoxkeHHs TPO amnelsIilo pe3yNbTaTiB MiACYMKOBOTO KOHTPOJI y (opmi ek3ameHy https://puet.edu.ua/wp-
content/uploads/2026/01/poloz_pro-apel_pidscontr.pdf

YnoBHOBaXkeHa ocoba 3 MUTaHb 3armo0iraHHs Ta BUSBIICHHS Kopymiii https://puet.edu.ua/zapobigannya-ta-protidiya-
korupciyi/

IMoniTuka MIATPUMKH yYaCHUKIB OCBITHHOI0 nmpouecy:

IMcuxomnoriuna ciyx6a: http://puet.edu.ua/psyhologichna-pidtrymka-v-puet/

Cryznentcekuit omOyncmern IIVET https://puet.edu.ua/other-divisions/studentskyj-ombudsmen-upovnovazhenyj-z-
prav-studentiv-puet/

VmoBHOBa)KeHMI 3 TpaB Kopymii https://puet.edu.ua/zapobigannya-ta-protidiya-korupciyi/

Be3nexa ocBiTHbOro cepenoBuma: IHdopmamist mpo Oesneunicts ocBiTHROro ceperosuma [IYET naBenena y
Brianni «besneka xutrenisnpHocTi» http://puet.edu.ua/pro-puet/bezpeka-zhyttyediyalnosti/

Po3nin 6. «Indopmauiiini 1kepena»

OcHoBHAa

3aKoHOaByi Ta HOPMATUBHI aKTH YKpaiHu

1. T'ocnonapcekuii Koneke Ykpainu. 3akon Ykpainu. Ne 436 - IV Bix 16.01.2003 p. (BepxoBHa
Pana Ykpainu Kogekc Ykpainu, Kogekc, 3akon Big 16.01.2003 Ne436-1V

Ocranns penakiis Big 01.01.2020. Buecenns 3min (3axon Big 20.09.2019 N 123-1X /123-20/)
— Pexxum moctymy: Www. zakon. rada.qov.ua.

2. Project Management Institute (PMI). 7-e, Bunanns ("HacranoBa 1o 3Boay 3HaHb 3
YIPaBIiHHA npoekramu').
https://learn.ztu.edu.ua/pluginfile.php/274061/mod_resource/content/1/PMBOK7_Ukr_ForPersonalUs
eOnly.pdf.

ba3oBa:
1. Kosmryn H.E, JleByn O.I., Anani3 Ta peanizauis npoekTiB: HaBd. noci0. [EnexTponne
BHJIAHHS] -PiBHe: HVYBITI. 2022. - 350 C.-

https://ep3.nuwm.edu.ua/23305/1/%D0%90%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%20%
D1%82%D0%B0%20%D1%80%D0%B5%D0%B0%D0%BB%D1%96%D0%B7%D0%B0%D1%86
%D1%96%D1%8F%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D1%96%D0%

B2.pdf.

2. Cymeup O. M. IIpoeKkTHO-Opi€eHTOBaHE YIpPABIiHHS OpraHi3alli€lo . HaB4Y. MOCIOHHK.
Kuis : VYHiBepcuTeT EeKOHOMIKH Ta npasa «KPOK>», 2022. 167 C.
https://library.krok.edu.ua/media/library/category/navchalni-posibniki/sumets_0010.pdf.

3. Poroza M.€. Ynpapninas npoekramu iHpopmaTusaii | HaB4.- METOJ. MOCIOH. | B 2-x

gy, U. 1 / M.€. Poroza, O.K. Kysemenko. — Ilonraa : PBB IIVET, 2011. — 245 c.-
http://dropdoc.ru/doc/803724/poltavs. Kij-un%D1%96versitet-spozhivcho%D1%97-
kooperac%D1%96%D1%97-ukra%D1%97ni;

4. Poroza M.€. Ynpasninas npoekramu iHpopmaTusaii | HaB4.- METOJ. MOCIOH. | B 2-x
4., U. 2 / M.€. Poro3a, O.K. Ky3smenko. — [Toarasa : PBB ITYET, 2011. — 189 c.
S. Poroza M.€., Ky3smenko O.K. Ympasninus npoekramu iHndopmaruszaii: Metoauusi

peKoMeHpalli Ta 3aBJaHHS A0 BHUKOHAHHA JAOOpAaTOPHMX pPOOIT Ui CTYAEHTIB CHEliaJbHOCTEH:
7.050102 «Exonomiuna kibepHeruka», 8.050102 «Exonomiuna kibepuetmka». — IlonraBa : PBB
ITYCKY, 2010. - 102c.

6. bnara H. B. Ynpasninus npoekramu : HaB4Y. MociOHUK. JIbBIB : JIbBIBCBKUI JeprkaBHUI
YHIBEpCUTET BHYTPIIIHIX CIpas, 2021. 152 C.-
https://dspace.lvduvs.edu.ua/bitstream/1234567890/3870/1/%D0%B1%D0%BB%D0%B0%D0%B3%
D0%B0%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%B
D%D1%8F%20%D0%BF%D1%80%D0%BE%D1%94%D0%BA%D1%82%D0%B0%D0%BC%D0
%B8.pdf

7. CydacHuii MEHEDKMEHT y cxeMax 1 Tabmuigx. Yactura 1. HaBY. MOCIOHHK.
[Enextponnmii pecypc] / H.C. IBanoBa, H.C. Ilpuiimak, [.A. Kapaba3a, 1.B. Illamosanosa, 1O.b.
Jlwknuk; pen. H.C. IBanoBa. — Kpusuii Pir : Bua. IonHYET, 2021. — 282 ¢. URL: ISBN 978-966-
385-372-7 .-
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http://elibrary.donnuet.edu.ua/2321/1/2021_NP_Ivanova_Suchasnyy%20menedzhment.pdf;

8. I'opbauenko C. A. IIpoekTHUI MEHEIKMEHT : HaBYaIbHO-METOMUYHHUIA MOCIOHUK IS
MiATOTOBKK 3700yBaviB BHINOi OCBITH rany3i 3HaHb 12 «ludopmaniiini texuosorii» / C. A.
['opbauenko. - Oneca : HY "OIOA", 2020. - 263 c.- https://dspace.onua.edu.ua/items/d747d670-7ff2-
4cc6-8437-d16535a1030c.;

9. Yupasniaas npoektamu: HaBu. moci0. / FO. 1. Bypimenko, JI. B. I'anan, 1. FO. JleGenena,
A. 0. Ilyposceka; 3a pen. FO. I. Bypimenko. — Ogeca: OHA3 im. O. C. Ilonosa, 2017. — 208 c.-
Pexxum nmoctyny: http://vns.puet.edu.ua/file.php/701/Upravlinnja_proektami_navchalnii_posibnik.pdf;

10.  €ropuenkoB O. B. A30yka ynpasiinas npoekramu. [InanyBanHs : HaBd. nocio. / O. B.
€ropuenkos, H. FO. €ropuenkona, €. 0. Karaea. — Kuis : KHY im.T.IlleBuenka, 2017. — 117 c.-
Pexxum nocryny: http://www.geol.univ.kiev.ua/lib/ABC_project_management.pdf/;

11. A Guide to the Project Management Body of Knowledge (PMBOK Guide) — Fifth
Edition USA, Project Management Institute — 2013. — 616 p.;

12. A Guide to the Project Management Body of Knowledge (PMBOK Guide) — Third
Edition USA, Project Management Institute — 2004. — 411 p.

Haykosa Jjiteparypa:

1. Porosza, M., [lepebwuiinic, B., Kononenko, X., Kapnayxoga, I'., & 3inuenxo, O. (2025).
MeTto0I0Ti4HI aCMEeKTH MPOTHO3YBAaHHS EKOHOMIUHOi OE3MEeKH: PU3MKHM Ta IHTEPHET-TEXHOJOrii B
MPOEKTaxX PO3BUTKY. Haykosuii gicnuk Ilonmascvkoeo yHigepcumemy exonomiku i mopeieni. Cepis
«Exonomiuni HayKu», 3 (117), 69-76. https://doi.org/10.37734/2409-6873-2025-3-9;
http://dspace.puet.edu.ua/handle/123456789/15581 (daxoBe BumaHHS).

2. I'ym3s T.IL., Poroza M.E., bapubina f.0., ®enockin B.B., I'punienxo B.C. Ilepenosa
MPAKTHKA KPU30BOTO MEHEKMEHTY MiinpueMcTBa. Haykosi innosayii ma nepedosi mexuonozii. 2025.
Nel0. C. 324-336. URL:

http://dspace.puet.edu.ua/handle/123456789/15600. (haxoBe BuIaHHS).
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